
Purpose My purpose was consciously created 
and rooted  with matrifocal values. 
These values align with myself and 
this DAO.

I seek out others in the DAO to help me 
define my purpose.

DAO purpose 
and/or 

constitution 
should be 

public/visible.

DAO goals 
should be 
public/visible

Tasks, Feedback 
Resources, 
Effectiveness 

Communication, 
meetings, 

crossfunctional 
understanding

I have not established a purpose or a set 
of values as a foundation for my work.

My purpose is loosely aligned with this 
DAO (whereby some values overlap and 
the core purpose differs).

My goals are rooted in matrifocal aims 
and they orient me towards my purpose in 
my role at this DAO  at the individual, 
team, and organizational level. I am aware 
of my influence across the entirety of this 
DAO  positively and negatively. I am 
aware of and can describe the  behaviors 
and and work output that signal to me 
whether I should remain in this DAO or not

I  adhere to DAO norms. I have 
established a personal plan for 
completing bounties and tasks that are 
consistently effective, efficient, and 
secure for the DAO. I  can find  resources 
indepently and/or within my team. My 
team provides me the feedback I need 
and I knand I know where to get other feedback 
that I need in order to be  effective. 

I adhere to DAO norms. I complete 
bounties and tasks  and I am working 
towards ensuring that it is done 
consistently effectively, efficiently, and 
securely for the DAO. I am capable of 
finding resources indepently and/or 
within my team. My team provides me 
feedbacfeedback. I know where to get other 
feedback that I need in order to be  
effective. 

I have strategies that allow me to 
communicate my needs to my team and I 
listen to the needs of my team without 
dominating, controling, or becoming the 
authority in the conversation. I have a 
deep understanding of the important 
role the team plays within the DAO. I 
atattend team meetings regularly.

I seek out training and development 
independently to help me in my role, and I 
share these resources within the team 
and the DAO so that others can access 
these resources  I spend some of my 
time contributing to the internal 
resource docs and/or share some 
resourresources with the respective EDU 
teams. 

I seek out training and development 
independently to help me in my role, and I 
share these resources within the team 
and the DAO so that others can access 
these resources  I spend some of my 
time contributing to the internal 
resource docs and I have a deep, layered 
undersunderstanding of what I need to know to 
be effeective and/or share some 
resources with the respective EDU 
teams. 

I seek out training and development 
independently to help me in my role, and I 
share these resources within the team and 
the DAO. I may or may not spend my time 
organizing or contributing to the internal 
resources doc.

I use team meetings as my sole source of 
training and development  or I do not 
seek to expand my knowledge of the DAO 
beyond regular communications. 

I ask others for training and development 
materials. I do not take the initiative to 
learn how to be effective on my own.

I adhere to DAO norms. I complete 
bounties and tasks  and I may or may not 
be aware of how to be more effective. I 
am capable of finding resources 
indepently.  My team may or may not 
provide me useful feedback. I may or may 
not know where to get other useful 
feedbacfeedback.

I am unable to communicate my needs 
to my team. I don’t know what my 
team’s needs are. I may or may not 
communicate with the team. When I 
communicate I may dominate the 
conversation or use control to get my 
opinions across. I am loosely aware of 
my my team’s role in the DAO. I  may or may 
not attend meetings regularly.

I look to others to inform me about what 
I need, and what my team needs. I may 
avoid seeking out the role my team 
plays locally and within the DAO and I 
may rely on others to inform me or 
update me of changes. I may or may not 
regularly attend meetings.  

I adhere to some DAO norms. I may or 
may not complete all bounties and tasks 
accordingby their due dates. I don’t 
know how to be more effective.  I don’t 
request useful feedback from my team. 
I don’t seek out other resources for 
feedback.  

I communicate my needs to my team, but 
I may or may not listen to the needs of my 
team. Sometimes I may dominate or 
become authoritative/ controlling in 
conversation. I can describe my team’s 
functions within the DAO.  I attend 
meetings.

I may or may not adhere to some DAO 
norms. I take on tasks and bounties and 
I do not complete them. I burden my 
team and my DAO by requesting them 
to find resources for me  or to give me 
guidance on how to execute my tasks. 

I communicate my needs to my team and I 
listen to the needs of my team. I am 
creating strategies that help me avoid 
dominating or ontrolling the conversation. I 
have a peripheral knowledge of the 
important role our team plays in the DAO. I 
provide useful suggestions to help improve 
my my team and the DAO. I attend team 
meetings regularly.

5 Point Minimum Score = Partially Effective

My goals orient me towards my purpose in 
my role at this DAO. I am aware of my 
influence at this DAO  at the individual 
and team level. I am aware of my 
influence at this DAO positively and 
negatively at the individual and team 
level. I am aware of my behaviors and 
work outputs that signal whwork outputs that signal whether I should 
remain in this DAO or not.

My goals loosely orient me towards my 
purpose in my role at this DAO. I am aware 
of, or seeking to become aware of my 
influence at this DAO  at the individual 
level. I am aware of my influence at this 
DAO positively and negatively at the 
individual level. I am becomeing aware of 
my behaviors and my behaviors and work outputs that 
signal whether I should remain in this DAO 
or not.

I have no goals and no values that orient 
me towards my role at this DAO. I am not 
aware of my influence at this DAO, and I 
am not seeking to become aware of my 
influence.  I have little to no clarity about 
which behaviors or work outputs signal 
that I should remain in this DAO or not. 

I seek out others and authoritylike 
figures in the DAO to help me define 
my goals, my influence, and to 
determine which behaviors or work 
outputs signal that I shoul remain in 
this DAO or not.  

My purpose  periphally aligns with this 
DAO (whereby our aims are smiliar though 
not at the core).

Partially Effective
Contributor

Matrifocal DAO Contributor 
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Contributor
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